LS

CARISEC
GLOBAL

— .
LS : Feb 27 | 9am

CARISEC
GLOBAL

Enabling the Compliance Function,
Managing Data Risks — A Strategic Approach

* Regulatory Adherence + Controls & Safeguards  Duration: Thr 30mins
Topi * Policy Development » Training & Awareness Presentation:1lhr
BRI * Risk Assessment Q&A: 30mins

Discussion

TABLE OF CONTENTS

EXECUtiVe SUIMIMATY .....oooiiiiiiiiiiiiiiiiiiiiii ettt e e e e et b aaaee s e e e eetaaaaae e s e e eeeeannnaaensas 3
Speaker’s Key INSIGRLES.......ccoouuiiiiiiiiiiiiiiii ettt e 4
Regulatory Adherence and Accountability.........cceeiiuuumiiiiiiiiiiiiiiiiiniiieiiiii ettt ee e 4
Risk-Based Approach to COMPIANCE......cuuuuuuiiiiiiiiiiiiiiiieeeiiiiiee ettt eee e e e et taaaeee e e eeeeeanns 4
Data Minimization and Retention POLICIES .......ceiiiiiiiiiiiiiiiiiiiiiiiiincccciiii et 5
Technology and AULOMALION. ........uiviiiiiiiiiiiiie ettt ettt e e ettt e e e e eeetaaaaaeeeeeeeeenanns 5
Third-Party RISKS.....uuuuiiiiiiiiiiiiiie ettt e e e et s s e e e e e aaanas 5
Employee Training and AWATENESS......cccuuuuuuuiiriieiiiiiiiienieeetitiiii e eeettteie e e eeettaaaaeeeeeeeettrnnaaeseseeeesnnns 6
Emerging Risks and Digital Transformation ...........c.ueeueiiiiiiiiiiiiiiniiieiiiiii ettt eeeetteeee e eeeeeaans 6
Incident Response and Breach Management.........ccoeuuuuuiiiiiiiiiiiiiiiiiniieiiiiii ettt eee et eeeeeaans 6
Cultural Shift Towards Data ProteCtion ..........eeiiiiiiiiiiiiiiiiiiiiiiiiin ettt eee et e eeeeeaaas 7
Proactive COmMPLIANCE ... .oiieiitiiuiiiiiieieiiiiiee ettt e e e et ettt e e e eeetbaaaee e e e eeeeesanaaseeeeeeasnnns 7
COMCIUSTON ...ttt et e et ettt e e e e et e baa e s e e e eeeeaasaa s aeennes 8
Key challenges ..o e 9
Complex Regulatory LandSCape.......ooeeeiiuuuuuiiiiiiiiiiiiiieie ittt eee e e e e e et n e eeeeeeaanas 9
Lack of Data VISIDIIIEY....ceeeetiiummuiiniiiiiiiiiee ettt ettt ettt e et e e e e e et bt e e e e e eaaanas 9
Third-Party RISKS.....uuuuiiiiiiiiiiiiiiie ettt e e e et s s e e e e e aaanas 9
Emerging Technologies and Al..........ccoiiuimiiiiiiiiiiiiii ettt e e e e et e e eeeeaanas 9
Data Minimization and RetENTION .......ccceuuuuiiiiiiiiiiiiiiiii ittt ee et e e eeeenanas 9
Accountability and TranSPaTEICY .....cccuuuuuuuiiriieiiiiuiiineeeetitiiiee et ee ittt e e eeeettaaaaeeeseeeetnrnnaaeeeeeeeesanns 10
Lack of Resources and Bud@et ..........ccoiuuumuiiiiiiiiiiiiiiiiiiiieiiiiiice ettt eee et e e 10
Manual and INeffiCient PrOCESSES ......ccciiuuumuiiiiiiiiiiiiiiiiii ittt eeeeeaaas 10
Employee Awareness and Trailing.......ccuuuuuirriieiiiimmiiinieeeiiiiii ettt e eetteniie e e eeeetnaaaeeeeeeeeannns 10
Data Breaches and Incident RESPONSE .......uuuuueiiiiiiiiiiiiiiiiiiiiiiiiie ettt eeeeeaeas 10

Post-Webinar Review
Enabling the Compliance Function, Managing Data Risks:
A Strategic Approach to Data Protection
Page 1 of 28



LS

CARISEC
GLOBAL
Unstructured Data ManagemeNnt ........ccuuuuuuiiiiiiiiiiiiiiiiniieeiiiiiii e eeettttiiee e eeeettaanieeeeeeeetananaeeeeseeesssnns 10
Cultural ResiStance t0 ChangE .......coeeeeiirumuiiiiiiiiiiiiiieiieeeiitiie ettt e e ettt e e eeeetaanaeeeeeeeeeannns 11
Real-Time Monitoring and AUAItING .......cuuuuuiiiiiiiiiiiiiiiiiiceiiiii ettt ee et e e eeeeeaans 11
Global vs. Local COMPIANCE ....uuuueiiiiiiiiiiiiiiiiitieiiiiiie ettt ettt eee et taaee e e eeeennaaaeeeeeeeeeannns 11
Data SUDJECE RIGIES ...uuuiiiiiiiiiiiiiii ittt e ettt e e e e et b e e e e e e eaanas 11
Shadow IT and Unauthorised TOOLS ........ceviiiiiiiimiiiiiiiiiiiiiii ettt e e 11
Measuring Compliance EffeCtiVeness. ......uuuuuiiiiiiiiiiiiiiiiiiiiiiiiee ettt eeeeeaaes 11
Enforcement and Penalties ..........ceeviiiiiiiimiiiiiiiiiiiiii ettt e e 12
Integration of Compliance into Business ProOCESSES .....uuuuiiiiiiiiimuiiiiiiiiiiiiiiiie ettt eeeeeeees 12
Data SECUTItY VS. PIIVACY .eeeiiiuuiiiiiiiiiiiiiiiie ettt ee et e e e e et aaaae e e e eeeaaanas 12
COMCIUSTON: ...ttt ettt e e ettt e e e e s e eetaaase e s e e eeeeaannaa s eaaenes 12
Critical Insights Provided by PollS.............ccooiiiiiiiiiiiiiiiiiiiii ettt 13
Data Protection Impact Assessments (DPIAS) .....ccoiuuuuuiiiiiiiiiiiiiiiccetiii et eeeeeees 13
Biggest Data RISKS .....uueiiiiiiiiiiiiiii ettt e e 14
Tools and Technology for Data COMPHANCE .......cccvvrummuiiriiiiiiiiiiiiiiiieeiiii ettt e eeeenees 15
Satisfaction with Compliance Technology ...........uueiiiiiiiiiiiiiiiiiiiiiiiie e 16
Enforcement of Compliance POLICIES ...cccuuuuuuiiiiiiiiiiiiiiiiiiiiiiiice ettt 17
Third-Party Data Breaches ..........ceeiiiiiiiiiiiiiiiiiiiiiiiii it eee et e e e 18
Challenges in Implementing CONtrOLS .....uuuuueiiiiiiiiiiiiiiiiiiiiiiiie et ee et e e eeeeeaaes 19
COMCIUSTON .....iiiiiiiiiiiiii ittt e e e ettt e e s e et eaaaa e s e e eeeeaaana s eeaenes 19
Frequently Asked Questions (FAQS) DYy AtteNdees ..........cccouuiiiiimiiiiiiiiiiiiie ettt eeeeie e eeeaaenee 21
Prioritised Action TteIMS ............coooiiiiiiiiiiiiiiiiiii et 26
COMCIUSTON .....iiiiiiiiiiiiii ettt e e ettt b e e e s e e et bbb e e e e eeeeaaanaa s eeaenes 28

Post-Webinar Review
Enabling the Compliance Function, Managing Data Risks:
A Strategic Approach to Data Protection
Page 2 of 28



LS

CARISEC
GLOBAL

Executive Summary

The CariSec Global Data Privacy Webinar provided valuable insights into the challenges and
strategies for managing data risks and ensuring compliance in an increasingly complex regulatory
environment. Key takeaways from the session include:

1.

Regulatory Adherence: Organisations must maintain a comprehensive understanding of
their data inventory, including where data is stored, who accesses it, and how it is used.
Compliance with both local and international data protection laws is essential to avoid
penalties and build trust with stakeholders.

Risk Assessment: Emerging risks, such as data breaches, non-compliance, and third-party
vulnerabilities, require proactive management. Continuous monitoring and real-time data
tracking are critical to identifying and mitigating risks, especially with the growing use of
Al and cloud technologies.

Policy Development: Effective data protection policies should align with business
strategies and regulatory requirements. Organisations should focus on data minimisation,
retention, and disposal to ensure compliance and reduce risks.

Controls and Safeguards: Implementing automated tools for data discovery,
classification, and privacy impact assessments can enhance compliance efforts. A layered
approach to controls, combining technology, processes, and human oversight, is necessary
to manage data risks effectively.

Training and Awareness: Continuous professional development and training for
compliance officers and data protection professionals are crucial. Organisations should
foster a culture of security and privacy through regular policy awareness programs and
microlearning initiatives.

Technology Solutions: Real-time monitoring and automated compliance tools can
significantly reduce manual efforts and improve data protection. Solutions like encryption
and data security platforms help organisations manage data risks more efficiently and
demonstrate accountability to regulators.

In conclusion, organisations must adopt a strategic, risk-based approach to data protection,

leveraging the right technology and continuous training to navigate the complex regulatory
environment and build long-term resilience and digital trust. By doing so, they can ensure
compliance, protect sensitive information, and maintain stakeholder trust in an evolving digital
landscape. This was demonstrated through the brief demo of Actifile Data Security Platform.
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Speaker’s key Insights

Key insights from Edward Millington, Alison Weekes, Amalia Barthel, and Kevin Bailey
provide a comprehensive and actionable framework for organisations to strengthen their data

protection, compliance, and risk management strategies.

Regulatory Adherence and Accountability

Edward Millington: Emphasised the importance of understanding and complying with
local and global data protection regulations (e.g., GDPR, CCPA). He stressed that
organisations must maintain a comprehensive data inventory to demonstrate
accountability.

Alison Weekes: Highlighted the need for organisations to have a strong risk and
compliance framework that aligns with both local and international regulatory
requirements.

Amalia Barthel: Focused on the principle of accountability, explaining that
organisations must not only state their data practices in privacy policies but also prove
that they are adhering to them.

Kevin Bailey: Added that organisations must have real-time visibility into their data to
ensure compliance with regulations like GDPR and PCI.

Combined Insight: Organisations must maintain a comprehensive data inventory, align with
global and local regulations, and demonstrate accountability through accurate records, regular
audits, and transparent communication.

Risk-Based Approach to Compliance

Edward Millington: Advocated for a risk-based approach, prioritising efforts on the
most critical risks, such as data breaches, third-party risks, and internal data misuse.
Alison Weekes: Stressed the importance of conducting regular risk assessments to
identify and mitigate risks associated with data usage.

Amalia Barthel: Recommended a layered risk management framework with “risk
management gates” to assess the implications of new technologies or data uses.

Kevin Bailey: Highlighted the importance of real-time monitoring to identify and
mitigate risks promptly.

Combined Insight: Organisations should adopt a risk-based approach, conducting regular risk
assessments and implementing real-time monitoring to prioritise and mitigate the most critical

risks.
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Data Minimization and Retention Policies

e Edward Millington: Emphasized the importance of data minimisation and retention
policies to reduce unnecessary risks.

e Alison Weekes: Discussed the need for organisations to understand the lifecycle of data,
including how it is collected, used, and disposed of.

e Amalia Barthel: Stressed that organisations should only collect and retain data that is
relevant and valuable to their business operations.

e Kevin Bailey: Highlighted the importance of data lifecycle management, including data
discovery, classification, and disposal.

Combined Insight: Organisations should implement data minimisation and retention policies,
ensuring that only necessary and relevant data is collected and retained, and that data is disposed
of when no longer needed.

Technology and Automation

e Edward Millington: Highlighted the need for real-time monitoring tools to track data
usage and identify risks.

e Alison Weekes: Emphasized the importance of technological platforms to assist in
monitoring and managing data risks.

e Amalia Barthel: Advocated for the automation of compliance processes, such as privacy
impact assessments (PIAs) and data discovery and classification.

e Kevin Bailey: Provided a live demonstration of a data security platform, showing how
organisations can use technology to monitor data usage and enforce compliance policies.

Combined Insight: Organisations should invest in automated tools for data discovery,
classification, and real-time monitoring to streamline compliance processes and reduce manual
efforts.

Third-Party Risks

e Edward Millington: Discussed the risks posed by third-party vendors and partners,
emphasising that data breaches often occur through third-party systems.

e Alison Weekes: Highlighted the importance of assessing and monitoring third-party
compliance with data protection regulations.

e Amalia Barthel: Stressed the need for organisations to have clear contracts and
agreements with third parties to ensure compliance.

e Kevin Bailey: Added that organisations must have real-time visibility into third-party
data usage to mitigate risks.
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Combined Insight: Organisations must assess and monitor third-party vendors' and partners' data
protection practices, ensuring they comply with relevant regulations and organisational policies.

Employee Training and Awareness

Edward Millington: Emphasised the importance of continuous training and awareness
programs to ensure employees understand data protection policies and practices.

Alison Weekes: Highlighted the need for effective training programs to ensure that
employees are aware of the risks and how to mitigate them.

Amalia Barthel: Shared her experience in developing training strategies for large
organisations, recommending microlearning and repeated awareness campaigns.

Kevin Bailey: Stressed the importance of educating employees about the risks of using
unauthorised tools and shadow IT.

Combined Insight: Organisations should implement continuous training and awareness

programs, using microlearning and repeated messaging to reinforce data protection principles
across the organisation.

Emerging Risks and Digital Transformation

Edward Millington: Discussed the emerging risks associated with digital transformation,
particularly the rise of AI and generative Al

Alison Weekes: Highlighted the need for organisations to understand the risks associated
with new technologies and ensure they have the necessary controls in place.

Amalia Barthel: Warned that organisations must establish clear governance frameworks
before adopting Al and generative Al technologies.

Kevin Bailey: Highlighted the risks of shadow IT and the importance of real-time
monitoring to identify and mitigate risks.

Combined Insight: Organisations must establish clear governance frameworks for emerging

technologies like Al and generative Al, and implement real-time monitoring to identify and

mitigate risks.

Incident Response and Breach Management

Edward Millington: Emphasized the need for organisations to develop and regularly test
incident response plans to handle data breaches effectively.

Alison Weekes: Highlighted the importance of having a clear incident response plan to
minimise data breaches' impact.

Amalia Barthel: Stressed the need for organisations to have clear protocols for
responding to data breaches and notifying affected parties.
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Kevin Bailey: Added that organisations must have real-time visibility into data usage to
respond to breaches promptly.

Combined Insight: Organisations should develop and regularly test incident response plans to

handle data breaches effectively, ensuring all stakeholders know their roles and responsibilities.

Cultural Shift Towards Data Protection

Edward Millington: Highlighted the need for a cultural shift within organisations to
prioritise data protection and compliance.

Alison Weekes: Emphasized the importance of embedding compliance into business
processes to ensure that it is seen as a priority.

Amalia Barthel: Stressed the need for organisations to have asset owners and data
owners who can oversee data usage and ensure policy compliance.

Kevin Bailey: Highlighted the importance of building a culture of security and privacy
within organisations.

Combined Insight: Organisations must foster a culture of security and privacy, embedding
compliance into everyday business processes and ensuring that all employees understand the
importance of data protection.

Proactive Compliance

Edward Millington: Urged organisations to proactively implement compliance
measures rather than waiting for regulatory enforcement.

Alison Weekes: Highlighted the importance of staying ahead of regulatory changes and
ensuring that organisations are prepared to meet new requirements.

Amalia Barthel: Stressed the need for organisations to continuously improve their
compliance programs to address emerging risks.

Kevin Bailey: Added that organisations must have real-time visibility into their data to
ensure compliance with regulations.

Combined Insight: Organisations should proactively implement compliance measures, staying
ahead of regulatory changes, and continuously improving their compliance programs to address
emerging risks.
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Conclusion

By combining the insights from Edward Millington, Alison Weekes, Amalia Barthel, and Kevin
Bailey, organisations can develop a comprehensive and actionable strategy for data protection
and compliance. This strategy should include:

1. Regulatory adherence and accountability through comprehensive data inventories and
transparent communication.

A risk-based approach to prioritise and mitigate critical risks.

Data minimisation and retention policies to reduce unnecessary risks.

Investment in technology and automation to streamline compliance processes.
Third-party risk management to ensure vendor compliance.

Continuous employee training and awareness to reinforce data protection principles.
Governance frameworks for emerging technologies like Al and generative Al
Incident response plans to handle data breaches effectively.

A cultural shift towards prioritising data protection and compliance.

10. Proactive compliance measures to stay ahead of regulatory changes.

AR PR AN AN o

Addressing these key areas can help organisations build resilience, ensure regulatory
compliance, and foster a culture of security and privacy.
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Key challenges

The webinar highlighted several key challenges organisations face in managing data protection,
compliance, and risk. These challenges are critical to address in order to build a robust compliance
function and ensure data compliance. The main challenges discussed are:

Complex Regulatory Landscape

e Organisations must navigate a complex and evolving regulatory environment, with
different data protection laws across jurisdictions (e.g., GDPR, CCPA, and local
regulations).

e Keeping up with new and changing regulations is a significant challenge, especially for
organisations operating in multiple regions.

Lack of Data Visibility

e Many organisations struggle with understanding where their data is stored, who has
access to it, and how it is being used.

e Without a comprehensive data inventory, organisations cannot effectively manage data
risks or demonstrate compliance.

Third-Party Risks

e Third-party vendors and partners pose a significant risk, as data breaches often occur
through third-party systems.

e Organisations must ensure that their vendors comply with data protection regulations, but
monitoring third-party compliance is challenging.

Emerging Technologies and Al

o The rise of Al and generative Al introduces new risks, especially if organisations do not
have proper governance frameworks in place.
e Organisations must address Al technologies' ethical, privacy, and security implications.

Data Minimization and Retention

e Organisations often struggle with data minimisation—collecting only the data they need
and retaining it only for as long as necessary.

e Data retention and disposal policies are often lacking, leading to unnecessary risks from
storing outdated or irrelevant data.

Post-Webinar Review
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Accountability and Transparency

e Demonstrating accountability to regulators and stakeholders is a major challenge.
Organisations must prove that they are using data in alignment with their stated privacy
policies.

e Transparent communication about data practices is often lacking, which can lead to
mistrust and non-compliance.

Lack of Resources and Budget

e Many organisations face resource constraints, including limited budgets and staff,
making implementing effective data protection measures difficult.

e Investing in compliance technology and tools is often seen as a low priority, especially
in smaller organisations.

Manual and Inefficient Processes

e Many organisations still rely on manual processes for data compliance, such as
conducting data protection impact assessments (DPIAs) or tracking data usage.

e These manual processes are time-consuming, error-prone, and inefficient, making it
difficult to keep up with regulatory requirements.

Employee Awareness and Training

e Lack of employee awareness about data protection policies and practices is a significant
challenge.

e Organisations often fail to provide continuous training and reinforcement of data
protection principles, leading to gaps in compliance.

Data Breaches and Incident Response

e Data breaches are a major concern, and many organisations lack a clear incident
response plan to handle breaches effectively.

e Without proper preparation, organisations may face reputational damage, fines, and
legal consequences in the event of a breach.

Unstructured Data Management

e Organisations struggle to manage unstructured data (e.g., emails, documents, and files),
which often resides outside of formal databases.

e Without proper data classification and monitoring tools, unstructured data can become
a significant risk.
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Cultural Resistance to Change

e Implementing data protection measures often requires a cultural shift within
organisations, which can be met with resistance.

e Employees and management may view compliance as a hindrance to productivity,
making it difficult to enforce policies.

Real-Time Monitoring and Auditing

e Many organisations lack the ability to monitor data usage in real time, which is essential
for identifying and mitigating risks.

e Without real-time monitoring tools, organisations may not detect data breaches or policy
violations until it is too late.

Global vs. Local Compliance

¢ Organisations operating globally must balance global compliance standards (e.g., GDPR)
with local data protection laws, which can vary significantly.
e This creates complexity in developing and implementing unified compliance strategies.

Data Subject Rights

e Managing data subject rights (e.g., the right to be forgotten, access requests) is a
challenge, especially for organisations with large volumes of data.

e Organisations must have systems in place to locate and delete data upon request, which
can be difficult without proper tools.

Shadow IT and Unauthorised Tools

e Employees often use unauthorised tools and applications (e.g., ChatGPT, TikTok) to
handle sensitive data, creating shadow IT risks.

¢ Organisations must implement controls to prevent the use of unauthorised tools and ensure
data is handled securely.

Measuring Compliance Effectiveness

e Many organisations struggle to measure the effectiveness of their data protection policies
and controls.

e Without clear metrics and regular audits, it is difficult to identify gaps and improve
compliance efforts.
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Enforcement and Penalties

e In regions where data protection laws are not strictly enforced (e.g., the Caribbean),
organisations may lack the motivation to invest in compliance.

e However, as enforcement increases, unprepared organisations may face significant fines
and penalties.

Integration of Compliance into Business Processes

e Compliance is often seen as a separate function rather than being integrated into everyday
business processes.

e This can lead to disconnects between compliance teams and other departments, making it
difficult to enforce policies.

Data Security vs. Privacy

e Organisations must balance data security (protecting data from breaches) with data
privacy (ensuring data is used ethically and in compliance with regulations).

e This requires a holistic approach that addresses both technical and regulatory
requirements.

Conclusion:

The webinar highlighted that organisations face multiple, interconnected challenges in managing
data protection and compliance. Addressing these challenges requires a strategic, risk-based
approach, investment in technology and training, and a cultural shift towards prioritising data
privacy and security. By proactively addressing these challenges, organisations can build resilience
and ensure compliance in an increasingly complex regulatory landscape.
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Critical Insights Provided by Polls

The live polls conducted during the webinar provided critical insights into the attendees'
challenges, practices, and priorities regarding data protection and compliance. These insights
reveal significant gaps and opportunities for improvement in how organisations manage data risks.
Below, I'll outline the critical insights, provide solutions to address these challenges, and explain
how CariSec Global can support organisations in implementing these solutions.

Data Protection Impact Assessments (DPIAs)

Poll Question: How often do you conduct data protection impact assessments (DPIAs)?

Continuously Your response 10%

Regularly 17%

Occasionally 23%

Rarely 20%

Never 30%
Critical Insight:

o A significant portion of organisations (30%) never conduct DPIAs, indicating a
major gap in compliance practices.

o Only 10% of organisations conduct DPIAs continuously, suggesting that most
organisations lack a proactive approach to identifying and mitigating data risks.

o The high percentage of rarely (30%) highlights a lack of awareness or clarity about
the importance of DPIAs.

Solution:

o Implement a structured DPIA process to identify and mitigate data risks
proactively.

o Use automated tools to streamline the DPIA process and ensure continuous
monitoring of data risks.

How CariSec Global Can Help:

CariSec Global offers DPIA frameworks and automated tools to help organisations
conduct regular and effective DPIAs.
We provide training to ensure your team understands how to conduct DPIAs and integrate
them into your compliance program.

Post-Webinar Review
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Biggest Data Risks

Poll Question: What is the biggest data risk your organisation faces?

Data breaches Your response 35%
Non-compliance with regulations 28%
Third-party Risks 23%
Internal misuse of data 13%

e C(ritical Insight:

@)

Data breaches are the top concern for organisations, with 35% identifying them
as the biggest risk. This underscores the importance of robust cybersecurity
measures and incident response plans.

Non-compliance (28%) and third-party risks (23%) are also significant concerns,
highlighting the need for better regulatory adherence and third-party risk
management.

Internal misuse of data (13%) is a notable risk, indicating that organisations need
to focus on employee training and access controls.

e Solution:

@)

Implement robust cybersecurity measures, such as encryption, access controls,
and real-time monitoring, to prevent data breaches.

Develop a compliance framework to ensure adherence to regulations like GDPR,
CCPA, and others.

Strengthen third-party risk management by conducting regular audits and
ensuring vendors comply with data protection policies.

How CariSec Global Can Help:

e We provide cybersecurity solutions, including encryption tools and real-time
monitoring platforms, to protect your data.

e Our compliance frameworks and third-party risk management services help you assess
and mitigate risks from vendors and partners.
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Tools and Technology for Data Compliance

Poll Question: What tools and technology do you use to manage data compliance?

Compliance management software 23%
Data encryption tools 16%
Audit and monitoring tools 36%
MNone 24%

e C(ritical Insight:

o A large majority of organisations (24%) still rely on manual processes for data
compliance, which are time-consuming, error-prone, and inefficient.

o Only 36% use automated tools, and 23% use compliance management software,
indicating a significant opportunity for organisations to adopt more advanced
technologies to streamline compliance efforts.

e Solution:

o Invest in automated tools for data discovery, classification, and compliance
management.

o Use compliance management software to streamline processes and reduce
manual efforts.

How CariSec Global Can Help:

e We offer automated compliance tools that help organisations discover, classify, and
manage data more efficiently.

e Our compliance management software provides real-time visibility into data risks and
ensures adherence to regulatory requirements through the automated enactment of policies.
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Satisfaction with Compliance Technology

Poll Question: How satisfied are you with your current compliance technology

Very satisfied 9%

Somewhat satisfied 38%
Mot satisfied 24%
We don't use any specific technology 29%

e C(ritical Insight:

o 53% of attendees combinedly are not satisfied/use technology within their current

compliance technology stack.
e Solution:

o Upgrade to modern compliance technology that provides real-time monitoring,
automated data inventory and risk assessment, reporting, and integration with
existing systems.

o Conduct a technology assessment to identify gaps and implement solutions that
meet your organisation’s needs.

How CariSec Global Can Help:

e We provide technology assessments to help you identify gaps in your compliance tools
and recommend solutions.

e Our compliance technology stack includes real-time monitoring, automated reporting,
and integration with existing systems to improve efficiency and satisfaction.
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Enforcement of Compliance Policies

Poll Question: How do you enforce compliance with data protection policies?

Regular Audits 29%
Monitoring and reporting tools 34%
Disciplinary actions 15%
We do not have a formal enforcement process 22%

e C(Critical Insight:
e 34% of organisations rely on documentation and recording, while 22% have no
formal process for enforcing compliance.
e Solution:
o Develop a formal compliance enforcement process that includes regular audits,
transparent communication, and clear documentation.
o Use automated tools to track compliance and enforce policies in real time.

How CariSec Global Can Help:

e We help organisations develop formal compliance processes that include regular audits,
transparent communication, and clear documentation.

e Our automated tools provide real-time tracking of data risks and enforcement of
compliance policies.
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Third-Party Data Breaches
Poll Question: Have you experienced a data breach through a third party?

Yes 5%
Mo  Your response 48%
Unsure 47%

e (ritical Insight:
o 47% of attendees are unsure if they have experienced a third-party data breach,
indicating a lack of visibility into third-party data handling practices.
e Solution:
o Implement third-party risk management frameworks to assess and monitor
vendor compliance.
o Use real-time monitoring tools to track third-party data usage and identify
potential breaches.

How CariSec Global Can Help:

e We provide third-party risk management frameworks to help you assess and monitor
vendor compliance.

e OQOur real-time monitoring tools provide visibility into third-party data usage and help you
identify potential breaches.
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Challenges in Implementing Controls

Poll Question: What is the biggest challenge in implementing effective controls and safeguards?

Lack of resources (budget, staff, tools) A41%
Complexity of regulations 21%
Resistance to change within the organisation 22%
Lack of expertise or knowledge 16%

e C(ritical Insight:
o 41% of organisations face challenges due to a lack of resources and budget, while
16% struggle with a lack of expertise.
e Solution:
o Allocate dedicated resources and budget for compliance initiatives.
o Invest in training and awareness programs to build internal expertise and
awareness and ensure employees understand compliance requirements.

How CariSec Global Can Help:

e We offer cost-effective solutions that help organisations maximise their resources and
budget for compliance.

e OQur training programs build internal expertise and ensure your team understands
compliance requirements and best practices.

Conclusion

The poll results provide critical insights into the challenges and priorities of organisations
regarding data protection and compliance. Key takeaways include:

I. Gaps in Compliance Practices: Many organisations lack proactive compliance
measures, such as regular DPIAs and automated tools.

2. Top Risks: Data breaches, non-compliance, and third-party risks are the biggest
concerns for organisations.

3. Technology Gaps: Most organisations rely on manual processes and are dissatisfied with
their current compliance technology stack.

4. Resource Constraints: The biggest challenge to implementing effective controls and
safeguards is the lack of resources and budget.
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5. These insights highlight the need for organisations to invest in better tools, adopt
proactive compliance measures, and focus on employee training to address these
challenges effectively.

CariSec Global is committed to supporting your organisation at every stage of the compliance
process. We provide the necessary cost cutting tools, specialised expertise, and effective
strategies to help you attain excellence in data protection compliance.
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Frequently Asked Questions (FAQs) by Attendees

Frequently asked questions (FAQs) that arose in the webinar, along with potential answers based
on the insights provided by the speakers:

What is a data protection impact assessment (DPIA), and why is it important?

Answer: A DPIA is a process that identifies risks associated with data processing activities.
It is essential because it helps organisations comply with regulations like GDPR, ensures data
privacy, and reduces the risk of data breaches. Regular DPIAs are essential for proactive risk
management.

How can organisations ensure compliance with data protection regulations like GDPR or
CCPA?

Answer: Organizations can ensure compliance by:

e Conducting regular data inventories and classifying data based on sensitivity.

e Implementing automated tools for real-time monitoring and compliance tracking.
e Developing and enforcing clear data protection policies.

e Conducting regular audits and training programs for employees.

What are the biggest risks to data protection in organisations?

Answer: The biggest risks include:

Data breaches (external threats and unauthorised access).
e Non-compliance with data protection regulations.

Third-party risks (data breaches through vendors or partners).

Internal misuse of data (insider threats or accidental mishandling).
How can organisations manage third-party risks effectively?
Answer: Organizations can manage third-party risks by:

e Conducting due diligence on vendors and partners.

e Implementing contractual agreements that require compliance with data protection
standards.

e Using monitoring tools to track data shared with third parties.

e Regularly auditing third-party practices to ensure compliance.
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What is the role of automation in data protection and compliance?

Answer: Automation plays a critical role in:

Data discovery and classification, reducing manual effort and improving accuracy.
Real-time monitoring of data usage and risks.

Enforcing policies consistently across the organisation.

Streamlining compliance processes, such as DPIAs and audits.

How can organisations balance privacy requirements with business needs?

Answer: Organizations can balance privacy and business needs by:

Implementing a layered control approach, combining manual oversight with
automated tools.

Ensuring that data protection measures support operational efficiency rather than
hinder it.

Engaging cross-department collaboration between compliance, risk, and IT teams.
Regularly review and update policies to align with privacy requirements and business
goals.

What are the key components of a data protection policy?

Answer: Key components include:

Data inventory and classification.

Access controls to ensure only authorised personnel can access sensitive data.
Data retention and disposal policies.

Incident response plans for data breaches.

Employee training and awareness programs.

How can organisations demonstrate accountability in data privacy?

Answer: Organizations can demonstrate accountability by:

Maintaining detailed records of data processing activities.

Conducting regular audits and risk assessments.

Ensuring transparent communication with customers about data practices.
Aligning data usage with what is stated in privacy policies.
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What are the challenges in implementing effective data protection controls?
Answer: The main challenges include:

e Lack of resources and budget.

e Lack of expertise in data protection and compliance.

e Resistance to change within the organisation.

e Manual processes that are time-consuming and error-prone.

How can organisations improve employee awareness and training on data protection?
Answer: Organizations can improve awareness and training by:

e Implementing microlearning techniques to deliver bite-sized, repeated training
sessions.

e Conducting regular training programs on data protection policies and best practices.

e Using real-world scenarios to demonstrate the importance of data protection.

e Encouraging continuous learning and professional development for compliance
officers and DPOs.

What is the “right to be forgotten,” and how can organisations comply?

Answer: The “right to be forgotten” is a GDPR requirement that allows individuals to
request the deletion of their personal data. Organisations can comply by:

e Implementing data retention and disposal policies.
e Automated tools are used to identify and delete data upon request.
e Maintaining audit trails to demonstrate compliance with deletion requests.

How can organisations measure the effectiveness of their data protection policies?
Answer: Organizations can measure effectiveness by:

e Conducting internal and external audits.

e Monitoring key performance indicators (KPIs) related to data protection.
e Gathering employee feedback on policy implementation.

e Tracking incident response times and breach rates.
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What are the benefits of real-time monitoring for data protection?
Answer: Real-time monitoring provides:

e Immediate visibility into data usage and risks.

e The ability to respond quickly to incidents and breaches.
e Continuous compliance with data protection regulations.
e Reduced reliance on manual processes and static reports.

How can organisations address the lack of resources and budget for data protection?
Answer: Organisations can address resource constraints by:

e Prioritising high-impact, low-cost initiatives (e.g., automating manual processes).

e Leveraging cost-effective tools like Actifile to streamline compliance efforts.

¢ Building a business case for data protection by highlighting the financial and
reputational risks of non-compliance.

e Seeking external expertise or partnerships to fill gaps in knowledge or resources.

What is the role of a Data Protection Officer (DPO), and why is it important?

Answer: A DPO is responsible for overseeing an organisation’s data protection strategy and
ensuring compliance with regulations. Their role is important because:

e They provide expert guidance on data protection laws and best practices.

e They act as a point of contact for regulators and individuals regarding data privacy
issues.

e They help build a culture of compliance within the organisation.

How can organisations prepare for regulatory changes in data protection?
Answer: Organizations can prepare by:

e Staying informed about upcoming regulatory changes through industry forums and
updates.

e Conducting regular reviews of data protection policies and practices.

e Investing in flexible tools that can adapt to new regulations.

e Engaging external experts to provide guidance on compliance.
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What are the consequences of non-compliance with data protection regulations?
Answer: Consequences include:

e Fines and penalties from regulators.

e Reputational damage and loss of customer trust.

e Legal actions from affected individuals or organisations.

e Operational disruptions due to investigations or remediation efforts.

How can organisations ensure continuous improvement in data protection?
Answer: Organizations can ensure continuous improvement by:

e Regularly reviewing and updating policies and controls.

e Conducting ongoing training and awareness programs.

e Monitoring emerging risks and technological advancements.
o Using feedback loops to identify areas for improvement

These FAQs encapsulate the key themes and discussions from the webinar, offering a thorough
overview of the challenges and solutions associated with data protection and facilitating the
compliance function.
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Prioritised Action Items

The webinar highlighted several action items organisations should prioritise to strengthen their
data protection and compliance functions. These action items are based on the key takeaways and
discussions during the session. Here’s a summary of the actionable steps for organisations:

Conduct a Comprehensive Data Inventory

e Action: Identify and document all data assets, including structured and unstructured
data, to understand where data is stored, who has access to it, and how it is used.

e  Why: A thorough data inventory is the foundation for demonstrating accountability and
ensuring compliance with data protection regulations.

Implement a Risk-Based Approach to Compliance

e Action: Prioritise efforts on the meost critical risks by conducting regular risk
assessments and focusing on high-impact areas such as data breaches, third-party risks,
and internal data misuse.

e  Why: A risk-based approach ensures efficient use of resources and better alignment with
business objectives.

Develop and Enforce Data Minimisation and Retention Policies

e Action: Establish policies to ensure that only necessary and relevant data is collected
and retained. Define clear timelines for data disposal.

e Why: Data minimisation reduces unnecessary risks, and proper retention policies help
organisations comply with regulations like GDPR.

Invest in Automation and Technology

e Action: Adopt automated data discovery, classification, and data protection impact
assessments (DPIAs) tools. Implement real-time monitoring tools to track data usage
and identify risks.

e  Why: Automation streamlines compliance processes, reduces manual efforts, and provides
real-time visibility into data risks.

Strengthen Third-Party Risk Management

e Action: Assess and monitor third-party vendors' and partners' data protection practices.
Ensure they comply with relevant regulations and your organisation’s policies.

e Why: Third-party risks constitute a significant source of data breaches, and managing these
risks is critical for overall compliance.
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Enhance Employee Training and Awareness

e Action: Implement continuous training programs to educate employees about data
protection policies and practices. Use microlearning and repeated messaging to reinforce
key principles.

e Why: Employee awareness is essential for reducing human errors and ensuring
organisational compliance.

Proactively Address Emerging Risks

e Action: Establish governance frameworks for AI and generative AI technologies to
address ethical, privacy, and security implications. Monitor and mitigate risks associated
with shadow IT and unauthorised tools.

e  Why: Emerging technologies introduce new risks that require proactive management to
prevent compliance violations.

Develop and Test Incident Response Plans

e Action: Create and regularly test incident response plans to handle data breaches
effectively. Ensure that all stakeholders know their roles and responsibilities in the event
of a breach.

e Why: A well-prepared response plan minimises the impact of data breaches and helps
organisations recover quickly.

Measure and Improve Compliance Effectiveness

e Action: Conduct regular audits to assess the effectiveness of data protection policies and
controls. Use metrics and feedback to identify gaps and improve compliance efforts.

e Why: Continuous improvement ensures compliance programs remain effective and
aligned with evolving regulations.

Engage with CariSec Global for Support

e Action: Connect with CariSec Global for customised solutions to meet your unique needs.
Our offerings include comprehensive regulatory gap assessments, strategic policy
development, engaging training programs, and cutting-edge technology tools.

e Why: Partnering with experts ensures your organisation has the resources and expertise to
achieve compliance excellence.

Post-Webinar Review
Enabling the Compliance Function, Managing Data Risks:
A Strategic Approach to Data Protection
Page 27 of 28



LS

CARISEC
GLOBAL

Stay Informed and Proactive

e Action: Stay updated on evolving regulations, emerging risks, and best practices in data
protection. Proactively implement compliance measures rather than waiting for regulatory
enforcement.

e  Why: Proactive compliance reduces the risk of fines, reputational damage, and loss of
customer trust.

Conclusion

These action items provide a roadmap for organisations to strengthen their data protection and
compliance functions. By taking these steps, organisations can build resilience, ensure regulatory
adherence, and foster a culture of security and privacy.

Please contact us if you need further assistance or want to explore how CariSec Global can support
your organisation. We are here to help you navigate the complexities of data protection and achieve
compliance excellence.
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