
 Cybercrime, (a World Economic Forum 
(WEF) top 10 global risk to businesses), 
continues to generate considerable damages 
and disruptions to businesses of all sectors, 

legal, compliance, reputational, etc.,) affecting 
businesses for months and sometimes, even 
for years. We must understand in 2023, cyber-
attacks by the cyber-criminal enterprise are 
carried out solely (usually) for substantial 

valuable data for sale on the black market. 
Cyber-criminals have no sympathy for businesses 
and the lives of the people they affect, and it is 
therefore very important that businesses secure 

Operating and maintaining a high level 
of security that is needed (programs) can be 

budget constraints, these programs can become 

managing the cyber-risk of the business. In such 
challenges, businesses usually look externally 
for security solutions and services, but this 
in itself can be very perplexing, and many 
times incorrectly done through inadequate, 
ineffective, and imprecise RFPs (Request for 
Proposals).

Cyber Security RFPs creation:

· The creators of the RFP provide vague 
insights and requirements, and most times, 

recommendations, and or quotations from 
“informative” proposals, thereby preventing the 
business from having its strategic goals truly met.

· The Creator (s) have very limited 

Management, thereby preventing the RFP 
from fully capturing the business’s strategic 
security needs. A full understanding of business 
resilience: cybersecurity, cyber-resilience, 

management is usually and crucially noted.

process may not have a clear insight and need 

are usually given a task to accomplish, and 
many times, stakeholders’ involvement and 

to an RFP that is generic and vague and lacks 
context.

· Collection of requirements by multiple 

addition, this can create many requirements 
that may not help the business strategically. 

misrepresenting the needs of the business. In 

context.

of the operating needs, design, and functions of 
many business units and processes may not be 
able to offer or create an RFP that truly captures 
the strategic requirements of the business. 
It is therefore important that businesses act 
diligently in vetting and selecting the correct 
consulting service (s) to achieve their needs.

With such common pitfalls, it is very 

reply, thereby defeating the RPF’s success 
in acquiring a proposal (s) that matches the 
requirements and needs of business strategic 
goals in cyber risk management – effectively 
business resilience.

Once the common pitfalls can be resolved, 
the RFP procurement process can be further 

group of companies.

highly in a respected third-party evaluation 

parties.
- Invite them to an introductory call.

them to solve .

and any other relevant details.

solution.

deliver. This is not simply a sales pitch. You 

company’s SLAs around implementation, 
support, etc.

ultimately regret “settling” for a solution or 

- Sign contracts, start implementation.
- Form a relationship that can encourage 

development and partnerships at all levels.
       Undertaking a successful RFP from 

creation to procurement to implementation is 

luck!
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